McKean County Collaborative Board
2009 Annual Plan

Collaboration

. : By
. Assign
Planning Steps GRS MESgnet Targeted
to
Date

Form a Wellness Committee that is a subgroup of the Collaborative Board. Steering Committee March 2009

o Develop a key statement of workforce wellness and integrate

existing Highmark wellness programs into this.

e Invite previous HealthWorks participants to the join.

e Promote the use of CPR Anytime
Profile membership to determine gaps in representation. Steering Committee May 2009
Focus on recruiting new community members that are from Smethport so Steering Committee May 2009

that it is easier for them to make meetings. Churches and business are
especially needed.




Stable Families

Committee Assigned

By

Planning Steps Targeted
to
Date
1. Form an Ad Hoc Committee to plan Child Abuse Prevention Month activities for | Ad Hoc Committee January —
April. April, 2009
e Hold press conference, place full-page newspaper ads, and conduct radio
LiveLine show.
e Consider hosting Foster Care Recruitment events and Open Houses during
April.
e Use resources in the Strengthening Families and Communities: 2009
Resource Guide sponsored by Children’s Bureau, U.S. Department of
Health and Human Services.
2. Conduct two Mandated Reporter Trainings in McKean County. Care for Children March 2009
e  Utilize local speakers from McKean County Department of Human and ) and
Services and free on-site resources from the Pennsylvania Family Support | Family Centers October
Alliance. 2009
3. Conduct “Safe Kids” luncheons for McKean County Children and Youth Services | Safe Kids Coalition E())’OgUQUSt

staff.
e  Safe Kids Coalition staff at CARE for Children provides training on
parenting, childcare and safety topics to CYS staff.




Healthy Youth

Committee Assigned

By

Planning Steps Targeted
to
Date
1. Conduct activities during Alcohol Awareness Month to combat underage Local Prevention Teams January -
drinking. April 2009
e Conduct a public service announcement contest for 6™ and 7"
graders using the National Guard and Drug Free Pennsylvania
“Sound Off” program in at least one school district.
e Conduct a Reach Out Now Teach-In where a community leader is a
guest educator in one local 5" or 6™ grade classroom during the
week of March 30-April 3 and presents material to combat
underage drinking.

2. Conduct a McKean County Community Assessment and apply for federal Local Prevention Teams January —
Drug Free Communities grant funds to focus on environmental strategies to | and Strengthening March 2009
help combat youth drug use. Families Program staff at

e Conduct community focus groups. the Family Centers
e Conduct key interviews.

e Hold a community meeting to prioritize risks.

e Write a prevention plan and request Drug Free Grant monies.

3. Recruit a team of volunteer monitors of the 2009 Pennsylvania Youth ) )
Survey process to go into the schools at different checkpoints to ensure all | Local Prevention Teams Aprzlloz)sla\lov

steps of surveying are completed correctly.




Healthy Start

Committee Assigned

By

Planning Steps Targeted
to
Date
1. Develop a pilot project in the Smethport School District area to inform the public | Early Care and

of free and reduced lunch, rent/property rebates, CHIP, and public welfare Education Taskforce and September

benefits. the Family Literacy 2009

Program

2. Market materials provided through the Office of Child Development and Early Early Care and July 2009

Learning that inform the public of wise return on investment strategies.

Education Taskforce and
Steering Committee
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